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+Scouts has prepared young people with skills 
for life for over 100 years.

+As a movement, we’ve shown great ability to 
move forward

+By developing and moving forwards, we’ll 
keep having a remarkable impact on the lives 
of young people and the communities they 
live in.
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Growing our movement is what we have successfully done over the last years and 
after the pandemic in particular.

Growth comes from two unchanging areas:

Recruitment and Retention

These are focused on both adult and young people

Very often youth recruitment is hampered by a lack of adult leadership. 

If we attract and retain more adults we can open the benefits of scouting to more 
young people
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At Summit17, volunteers created a plan to grow our movement

That plan became the Associations Skills for Life strategy. 

Great progress has been made:

+ With our new brand

+ New website

+ More youth shaped Scouting

+ Greater community impact

+ The launch of Squirrels



Making volunteering easier and more fun is 
how we reach our North star...

More young 
people 
gaining 

skills for life 

Recruit more volunteers
and retain current ones

Consistently and safely
deliver a great programme



Why now?
1. Young people have never needed us more and   

the number of volunteers is our biggest 
barrier

2. Every volunteer deserves to feel valued and 
for their time with Scouts to be time well 
spent

3. We promised to do this as part of our Skills for 
Life strategy
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We cannot grow to meet our ambitions 

for young people

without making some fundamental changes

Welcome, Learning, Volunteering, Digital
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What are we asking of you?

What we ask is that you keep an open mind and look at how the changes can be best 
implemented in you own particular area.  Our focus should remain the provision of 
high quality scouting for our young people.

It is recognised that change affects people in different ways and it is inevitable that 
some will welcome the changes while others will not.  If you have concerns please 
speak to us or your line manager.

As now there will be a variety of different ways that we will operate so that we can 
best meet local needs

There is a County Web page where you can raise questions and offer ideas as this will 
be a learning process for us all.  You can find this at The next steps for growing our 
movement - Cheshire Scouts

https://www.cheshirescouts.org.uk/strategy
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Revised Timeline Update

2023 2024NOV 
23Go-live of new digital 

systems
For Early 

Adopter Cohort

Go-live of new digital 
systems for all

SEPT - DEC 22

2022

JAN - DEC 23

• Continue communicating in your area

• Build your local change plan

• Cultural and guidance change to team roles

• Changes to our welcome conversations and how we 
welcome new volunteers

• Changes to local Trustee Boards

• Sharing Our Volunteering Culture locally

• Build your local delivery 
team 

• Communicate out the 
coming changes to; 
• County/Area/Region 

Team
• District Teams
• Groups & Sections

• Cleaning up Compass 
data

JAN – MAR 24

• Preparation for new 
systems

• Migrate members across 
the new systems

• Provide feedback to 
support future 
development of digital 
systems

FEB 24
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Warmer Welcome
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A little More Detail - Welcome

Now

Future



• 1
2

The current appointments process becomes a welcome conversation

+ Two existing volunteers meet with the new volunteer. 

+ One person will work directly with the new volunteer, such as a member of the Group leadership 
team.

+ The other person will be from outside of the volunteering opportunity, such as a volunteer from a 
Support Team or Section in a different group.

+ Both volunteers will need to complete related, self-led online learning to get ‘permission’ to be 
involved.

+ The chat will normally happen in the usual meeting place of the new volunteer or via video call 
when suitable

+ It should be informal, feel supportive and put the new volunteer at ease.

+ It’ll take place no more than six weeks after the start of volunteering. 
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Monitoring

+ You can monitor where new volunteers are on their volunteer journey – and easily spot where things might 
need progressing.

+ You won’t need to enter data twice into unconnected systems.

+ Anyone can update their details in the digital tool, and they can use the existing information to apply for 
another role in the movement.

+ You can enquire about and make reasonable adjustments for the needs of the volunteer through the welcome 
conversation.

New volunteers can:

+ Take control of their volunteer journey, joining at their own pace and using any accessibility tools they’ve 
installed on their own digital device.

+ Get direct access to our disclosure documents, values, promise and initial learning.

+ Experience a friendly, easy to complete, supportive, inclusive and clear joining journey.
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What will stay the same

We’re committed to following the NSPCC Safer Recruitment Guidelines, which means that there’s a 
mandatory requirement to meet these as Scouts.

These are the elements of the recruitment process which will stay the same:

+ Process of providing at least two references as a new volunteer

+ A disclosure check to be carried out

+ A CE check to be completed

+ A minimum of two people having a conversation around suitability and safety for the role with the new 
volunteer
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Learning
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From Training and Validation

To

Learning
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A little more Detail - How we’ll create a more engaging learning experience

+ Replacing the current Adult Training Scheme

+ Using new digital learning tools to make learning more accessible, personalised and relevant to 
each volunteer.

+ Reducing and removing the heavy administration work of manually recording and validating 
learning.

+ Developing new content that’ll be inclusive, accessible, relevant, and focused on the skills and 
knowledge volunteers need to deliver great experiences to young people.

+ Content will be broadly split into Core Learning, which is mandatory, and Branching Out, 
which is optional.

+ The Wood Badge will be structured as a programme of learning personalised to the individual. 
It’ll be focused on being engaging, relevant and something you’ll want to do. It’ll be part of the 
Branching Out learning, becoming optional and open to all. Only done once.

+ We’ll check prior knowledge and experience, potentially through a short quiz, so the digital 
learning tool can adapt the learning to your background and needs.
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+ The learning design team are working hard to make the new system as accessible as possible to people of 
all levels of digital familiarity.

+ No special knowledge is required

+ All learning content will work equally well on desktop computers, laptops, tablets and smartphones. If 
you do not have access to any of those devices, alternatives will still be possible.

+ The new learning approach is designed to complement in-person training, not replace it.

+ For skills, such as lighting fires or pitching tents, they’ll still be taught face-to-face, but with extra digital 
learning material available to prepare you beforehand and offer easily accessed memory aids if you need 
them further down the line.

+ Fewer roles with less role specific training will allow learning modules to be updated more easily and 
stay current and relevant
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What will stay the same

+ We’ll continue to offer learning opportunities to our volunteers that will be relevant to their role.

+ There’ll continue to be mandatory learning for all volunteers, including Safeguarding, Safety, Essentials 
of Scouting and Data Protection. However, the content will be new and made more directly relevant.

+ We’ll still need trainers, facilitators and people to help our volunteers engage in learning and 
development.

+ We’ll still be doing and delivering many of our modules and Manager and Supporter training for the next 
few years. Those will be gradually replaced with new content during 2023 and 2024.
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Volunteering

Issue 2 November 2022
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Hierarchical

Collaborative teams
To
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Recognising how we how many of us already work - Moving to teams-based volunteering

volunteering in teams with a clear purpose and shared tasks

+ All volunteers will be part of a team. Some places already volunteer in effective teams, but we want this to happen 
everywhere. We already know from local successes that people achieve more in teams.

+ Role Descriptions are being replaced by Team Descriptions, which gives a purpose, outcomes and tasks for the 
team. This will be a mixture of tasks for the whole team and allocated tasks for a particular people that the team can 
agree on. A team can decide between themselves how to allocate the tasks to suit volunteers’ skills, interests and 
availability. This makes flexible volunteering normal and available to everyone.

+ Teams have team leaders. This could be one or more people, and they’ll coordinate the tasks with the team.

+ Our systems and processes will support volunteering in teams.

+ As part of these changes, what we call our volunteer roles will change. From current 600 roles to approximately 15! 
Our role titles will be updated to reflect how we volunteer now.

+ Updating role titles will also ensure they’re understandable and appealing for new and current volunteers. Some named 
roles will be retained – where these serve clear purpose such as Treasurer or Permit Assessor.
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How we talk about teams and roles 

• Every team has a team leader (or 
leaders) and team members

• Each Group or District has Lead 
Volunteer(s)

• Role titles will change to match

• Named roles retained where they 
serve a clear purpose
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At District 

+ The teams are split into 6 areas. There are brief summaries of each below. 

+ Leadership Team

+ Trustee Board

+ Programme Support Team

+ People Team (Volunteer Development Team)

+ Resource (Support) Team and Campsite Team

+ 4-14 Team

+ 14-24 Team



4 to 14 TEAM RESOURCES 
TEAM

PEOPLE TEAM
(Volunteer Exp)

BOARD OF TRUSTEES

Squirrels (HO, CS)
Beaver (AE)
Cubs (JP)
Scouts (VACANT)

GSLs

14 to 24 TEAM

Explorers (MT)
Young Leaders 
(AW)
Network (MH)
DofE (MEa)

ESLs

Nights Away (IM, PS)
Adventurous Activities (SR)
SAS (AR, MW)
Values (TM, JS)
International (VACANT)
Top Awards (VACANT)

Welcome (AE, DS)
Learning (MB, VACANT)
Adult Awards (MEd)
Admin (DS)

North (TH)
Central (VACANT)
South (ND)

HQ (IM)
Shop (SB)
Digital/Media (HE)
Data (VACANT)

PROGRAMME 
SUPPORT TEAM 

DISTRICT LEAD VOLUNTEER (MB)

GROUP 
VOLUNTEER LEAD

Youth Lead (EG, BBH)
Strategy Lead (NR)

GROUP BOARD OF 
TRUSTEES

CAMPSITE 
TEAM

BMC (MEd)
Safety Lead (GS)
Wardens Lead (PS/JS)
Bookings (DS)

GROUP 
VOLUNTEER LEAD

GROUP BOARD OF 
TRUSTEES

GROUP 
VOLUNTEER LEAD

GROUP BOARD OF 
TRUSTEES

GROUP 
VOLUNTEER LEAD

GROUP BOARD OF 
TRUSTEES

(etc)

Situation 
Managers

Chair (AF), Treasurer (DJ)
Lead Volunteer (MB)
Secretary: Non-Trustee (CR)

+ additional trustees TBC District Structure 2023 
31 Dec 2022

(Initials in brackets show current role mappings –
subject to discussion and change)

= Core team



PEOPLE TEAM
(Volunteer Exp)

Welcome (AE, DS)
Learning (MB, VACANT)
Adult Awards (MEd)
Admin (DS)

North (TH)
Central (VACANT)
South (ND)

Nights Away (IM, PS)
Adventurous Activities (SR)
SAS (AR, MW)
Values (TM, JS)
International (VACANT)
Top Awards (VACANT)

PROGRAMME 
SUPPORT TEAM 

+ Ensures a warm welcome to all new volunteers

+ Helps everyone identify their learning needs and enables them to access them

+ Mentors and coaches all Group Lead Volunteers with volunteer experience 
challenges

+ Supports the nomination of volunteers for recognition awards

+ Provides guidance through onboarding systems (DBS, Membership System)

+ Delivers training, assessment and oversight of all residential experiences and adventurous activities across the District

+ Enables district and group programmes through a team of ad-hoc volunteers with a range of skills across the programme

+ Provides guidance across the district on ensuring that all we do is aligned with Scouting values.  

+ Supports programmes with International, Faiths, Beliefs and Inclusivity

+ Oversees all International experiences in the district

+ Ensures that all top awards for young people are supported, recognised and celebrated 



+ Works with the Programme Support team to deliver section specific activities across the District

+ Supports groups with strengthening existing sections and launching new ones

+ Builds networks with section volunteers to share ideas, provide section expertise, and create peer to peer support

4 to 14 TEAM

Squirrels (HO, CS)
Beaver (AE)
Cubs (JP)
Scouts (VACANT)

GSLs

14 to 24 TEAM

Explorers (MT)
Young Leaders 
(AW)
Network (MH)
DofE (MEa)

ESLs

+ Works with the Programme Support team to deliver section specific activities across the District

+ Has a strong focus on providing opportunities for young people to challenge themselves

+ Builds networks with section volunteers to share ideas, provide section expertise, and create peer to peer support

+ Provides training and support to young leaders who are volunteering in groups

+ Encourages all young people to volunteer further as adults, and works with the People team to support that 
transition.

+ Supports the national 14 to 24 review (2024 through 2026)



+ Management of our social media and web platforms to ensure an engaging and attractive external perception

+ Buildings management of District HQ

+ Operation of the District Shop

+ Support for data accuracy, reporting and data analysis of our membership training and compliance data

+ Responsible for ensuring a safe, well maintained environment at Barnswood

+ Supports campsite bookings, payments and enquiries

+ Builds a strong team of volunteer wardens to ensure that site users are welcomed and supported during their stay.

+ Works with the Programme Support Team to support the scout programme

RESOURCES 
TEAM

HQ (IM)
Shop (SB)
Digital/Media (HE)
Data (VACANT)

CAMPSITE 
TEAM

BMC (MEd)
Safety Lead (GS)
Wardens Lead (PS/JS)
Bookings (DS)



Sections

Group

Trustee 
Board

Group 
Leadership 

Team

• Look after the money
• Ensure buildings and 

equipment are in good working 
order

• Manage a risk register
• Make sure everyone follows legal 

requirements

• Help the group’s sections to run well
• Develop our volunteers and help 

recruit new ones
• Engage with the community
• Enable growth and new provision
• Manage incidents
• Support effective processes (e.g., 

admin, finance, equipment, etc.)

• Plan and deliver a safe programme
• Make sure admin is done correctly
• Communicate with others
• Look after section finances

Group Teams Explained

November 
2022 

version

Full details are 
in each Team 
Description
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Digital Transformation
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Compass

To

Portal type system accessible on all devices



+ New tools for welcoming, learning and adult membership management. These will all be 
accessed from scouts.org.uk.

+ Easy-to-use digital tools to help volunteers develop their own experience and to deliver great 
programmes to young people

+ Making it easier to run key processes, such as welcoming new volunteers, permits, awards 
and finding contact details for other volunteers.

+ Great digital tools that you can access from any device. Scouts.org.uk will be the first point of 
call for volunteers needing to get things done. 

Digital Platform

+ Designed to work on mobile devices as well as conventional computers.

+ Will only contain details of adult members

+ A separate project is looking at the young people's platform, it will not be OSM.  The 
county will continue to fund OSM access until this new database is available.
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+ Feb 1st Cheshire will drop Commissioner titles on emails, comms etc. Titles on compass 
won't be changed.

+ This will cascade to District team at the point we launch our new structure (March 1st?)

+ Welcome process will start to change in 2023

+ Data transfer from compass January 2024. Go live new system Feb 2024. Need to 
ensure all data is accurate

+ Move to core learning likely to be Feb 2024 at earliest. Remaining modules will be 
developed through 2024 to 2026.

Latest Timeline Information
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Revised Timeline Update

2023 2024NOV 
23Go-live of new digital 

systems
For Early 

Adopter Cohort

Go-live of new digital 
systems for all

SEPT - DEC 22

2022

JAN - DEC 23

• Continue communicating in your area

• Build your local change plan

• Cultural and guidance change to team roles

• Changes to our welcome conversations and how we 
welcome new volunteers

• Changes to local Trustee Boards

• Sharing Our Volunteering Culture locally

• Build your local delivery 
team 

• Communicate out the 
coming changes to; 
• County/Area/Region 

Team
• District Teams
• Groups & Sections

• Cleaning up Compass 
data

JAN – MAR 24

• Preparation for new 
systems

• Migrate members across 
the new systems

• Provide feedback to 
support future 
development of digital 
systems

FEB 24
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What are we asking of you?

What we ask is that you keep an open mind and look at how the changes can be best 
implemented in you own particular area.  Our focus should remain the provision of 
high quality scouting for our young people.

It is recognised that change affects people in different ways and it is inevitable that 
some will welcome the changes while others will not.  If you have concerns please 
speak to us or your line manager.

As now there will be a variety of different ways that we will operate so that we can 
best meet local needs

There is a County Web page where you can raise questions and offer ideas as this will 
be a learning process for us all.  You can find this at The next steps for growing our 
movement - Cheshire Scouts

https://www.cheshirescouts.org.uk/strategy


Thank you
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What are the first questions you have now? 
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